
Conquering Compliance Fatigue in 2024: It's Not Just You 
(This Time) 
Ah, August. The month synonymous with vacations, barbeques, and...compliance fatigue? 
You're not alone. Government contractors across the land are feeling the weight of a never-
ending stream of security and privacy regulations. It's enough to make you yearn for simpler 
times, like that bygone era of 2019 when the biggest cybersecurity worry was Kevin from 
accounting falling for a phishing email promising free concert tickets (spoiler alert: it wasn't Bon 
Jovi). 

The reality is, the regulatory landscape is complex, and there's no single magic bullet to 
eliminate compliance fatigue entirely. But fear not, weary warrior! This article will equip you 
with strategies to navigate the compliance maze while fostering a culture of continuous security 
improvement within your organization. 

First, let's acknowledge the elephant in the room (or perhaps the server room, considering the 
topic). A recent Ponemon Institute study**[1]** revealed that companies globally grapple with 
an average of 83 regulations, each with its own set of security and privacy requirements. 
Combine that with the ever-present threat of cyberattacks (remember the Colonial Pipeline 
ransomware incident? No summer vacation vibes there!), and it's no wonder compliance fatigue 
sets in. 

The cost of a data breach for government contractors is a sobering reminder of the stakes 
involved. According to the IBM Cost of a Data Breach Report**[2]**, the average cost for 
government organizations in 2023 was a staggering $8.6 million. That's enough to fund a pretty 
epic company-wide barbeque (with a Bon Jovi cover band, of course). 

From Fatigue to Flourishing: A Risk-Based Approach 
So, how do we move beyond the fatigue and achieve true security excellence? The answer lies in 
a risk-based approach. Instead of chasing every compliance checkbox, prioritize controls that 
address the most significant threats to your organization and its sensitive government data. 

Think of it like this: you wouldn't wear a full-body suit of armor to go grocery shopping, right? 
You'd assess the risk (potential for mugging) and choose appropriate protection (maybe a pepper 
spray keychain). The same logic applies to cybersecurity. 

By conducting regular risk assessments, you can identify your organization's vulnerabilities and 
tailor your security controls accordingly. This not only streamlines compliance efforts but also 
allocates resources more effectively to address the most critical risks. 

Continuous Security Monitoring: Your Best Friend (Not 
Your Big Brother) 



Remember that feeling of finally finishing a never-ending to-do list, only to have ten new items 
magically appear? That's what compliance can feel like at times. The good news is, there's a way 
to break the cycle: continuous security monitoring. 

Imagine having a security team that works tirelessly, 24/7, to identify and address vulnerabilities 
in your systems. Continuous monitoring tools are like those tireless security guards, constantly 
scanning your network for suspicious activity. This proactive approach allows you to identify 
and address potential security issues before they snowball into major incidents. 

Now, let's talk frameworks. Security frameworks like the NIST Cybersecurity 
Framework**[3]** provide a structured approach to cybersecurity risk management. These 
frameworks can be immensely helpful in streamlining compliance efforts as many regulations 
reference or align with them. The best part? They don't create additional work; they help you 
organize and prioritize your existing security practices, making compliance less of a burden and 
more of a natural byproduct of good security hygiene. 

The CMMC Curveball: Friend or Foe? 
Speaking of frameworks, the upcoming finalization of the Cybersecurity Maturity Model 
Certification (CMMC) has thrown a curveball at the compliance game. This Department of 
Defense (DoD) initiative aims to standardize cybersecurity requirements for defense contractors. 
While it might seem like "just one more thing" to add to your compliance plate, CMMC can 
actually be an opportunity to strengthen your overall security posture and gain a competitive 
edge. 

By integrating CMMC requirements into your existing risk-based approach, you can streamline 
your compliance efforts and demonstrate a commitment to securing Controlled Unclassified 
Information (CUI). Remember, a strong security posture benefits not just the government but 
also your organization by protecting valuable data and mitigating the risk of costly breaches. 

Conclusion: It's a Marathon, Not a Sprint 
Let's face it, achieving and maintaining continuous security improvement is a marathon, not a 
sprint. But just like any long-distance race, the key is pacing yourself and focusing on steady 
progress. By implementing a risk-based approach, embracing continuous security monitoring, 
and leveraging frameworks like NIST and CMMC, you can overcome compliance fatigue and 
build a culture of security awareness within your organization. 

Remember, security is everyone's responsibility, 

 


